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1. Scope of Responsibility

Introduction
West Devon Borough Council is responsible for ensuring that:

eits businessis conductedinaccordance with legal requirements and proper standards

epublicmoneyissafeguarded, properly accounted for, and used economically, efficiently, and
effectively.

The Council has a duty underthe Local Government Act 1999 to make arrangements to secure
continuousimprovementin the wayitsfunctions are exercised, havingregard to acombination
of economy, efficiency and effectiveness.

In discharging this overall responsibility, West Devon Borough Council is also responsible for
ensuringthatthereisa sound system of governance (incorporating the system of internal
control) and maintaining proper arrangements for the governance of its affairs, which facilitate
the effective exercise of its functions, including arrangements for the management of risk.

Governance Responsibilities

The role of the Chief Executiveis toimplement the plans and policies that support the strategic
direction of the Council as set by Members. The Chief Executive leads the Senior Leadership
Team consisting of the Directors of Strategic Finance, Customer Service and Delivery, Strategy &

Governance and Place & Enterprise, who are inturn supported by Assistant Directors and Heads
of Service.

The Council’s Director of Strategic Finance is a qualified accountant with statutory responsibility
forthe administration of the Council’s financial affairs as set outin section 151 of the Local
Government Act 1972 — ‘The S.151 Officer’ or ‘Chief Financial Officer’

The CFO leads the promotion of good financial managementincluding through the provision and
publication of Financial and Contract Procedure Rules. The Council’s S.151 Officer is a qualified
accountant.

A review of the Council’s arrangements against the CIPFA guidance on the Role of the Chief
Finance Officerin Local Government has concluded thatthe recommended criteria have been
metin all areas.

2. The Governance Framework
The Council’s Governance Arrangements

The governance framework comprises the cultural values, systems and processes used by the
Council todirectand control its activities, enabling it to engage, lead and account to the
community.

The framework allows the Council to monitor the achievement of its strategic objectives and to
consider whetherappropriate, cost-effective services have been delivered.
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A significant part of the frameworkis the Council’s system of internal control whichis designed
to manage risk to a reasonable level. It cannot eliminate all risks of failureto achieve policies,
aims and objectives and can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of the Council’s policies, aims and objectives, to
evaluate the likelihood and potential impact of those risks being realised and to manage them
efficiently, effectivelyand economically.

Governance Responsibilities

The governance framework was in place at West Devon Borough Council forthe yearended 31
March 2023 and is expected to continue up to the date of approval of the Accounts by the Audit
and Governance Committee.

This Statement explains how West Devon Borough Council has metthe principles of the
Chartered Institute of PublicFinance & Accountancy (CIPFA) and setoutinthe Society of Local
Authority Chief Executive’s (SOLACE) Framework, Delivering Good Governance in Local
Government: Guidance Notes for English Authorities (2016).

Included within this framework are seven core principles of governance as set out to the right.

e Principle A: Behaving with Integrity, demonstrating astrong commitment to ethical
valuesandrespectingthe rule of law

e Principle B: Ensuring openness and comprehensive stakeholder engagement

e Principle C: Defining outcomes in terms of sustainable economic, social and
environmental benefits

e Principle D: Determining the intervention necessary to achieveintended outcomes

e Principle E: Developing the entity’s capacity, including the capability of its leadership and
theindividuals within it

e Principle E: Developing the entity’s capacity, including the capability of its leadership and
theindividuals within it

e Principle F: Managing risks and performance through robust strong financial
management

e Principle G:Implementing good practices in transparency, reporting and audit to deliver
effective accountability
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Principle A: Behaving with Integrity, demonstrating a strong
commitment to ethical values and respecting the rule of law

Steps we take to uphold the principle

In orderto promote ethical behaviours amongst Members and Officers, the Council has a
number of policies such as those relating to procurement, whistleblowing, co unter fraud and
anti-money laundering. The Councilalso reviews and adopts annually its Constitution which
comprises rules of procedure and codes of conduct.

All Council decisions incorporate alegal implications section within the report and these are
published onthe Council’s website as part of our agenda packs.

Officers and Members receive support from Legal Services in considering legal implications and if
specialistlegal adviceis required then the Council willengage external advisors. The Section 151
Officer and Monitoring Officer have specificresponsibility for ensuring legality, forinvestigating
any suspectedinstances of failure to comply with legal and financial requirements and for
reporting any such instances to Members.

In addition the Council undertakes the following to ensure astrong commitment to ethical values
and behaving with integrity including:

v" Having Codes of Conductin place for Members and Officers which include arrangements for
registeringinterests and managing conflicts of interest. Thisis supported by an e-learning
course for officers and face to face training through Member Induction.

v" The Council’s Constitution defines the roles and protocol of Members and officersin their
dealings with each other.

v Staffare assessed against aset of key behaviours to establish the right organisational values
and culture both duringthe recruitment process and throughout the yearthrough the
Performance Management process.

v" The Council has effective counter fraud and anti-corruption arrangements which are
maintained in accordance with the Code of Practice on Managing the Risk of Fraud and
Corruption (CIPA, 2014). The Council also participatesin the National Fraud Initiative (NFI).

v" The Council’s whistle-blowing (Confidential Reporting) policy, has been updated

Operating a robustinformation governance regime including promoting a culture of
openness and encouraging reporting and investigation of data breaches. 21 breaches were
reported through the year, none meeting the threshold to report to the Information
Commissioner.

v" Commissioningan Annual ITHealth check from an accredited external security specialist who
found ouroverall security to be ‘Excellent’
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Principle B: Ensuring openness and comprehensive stakeholder
engagement

Steps we take to uphold the principle

All Council businessis conductedin publicunless legislation deems it appropriate foritto be
consideredin private.

Duringthis year we have taken further stepsto enhance the technology enablingremote
participation at meetings (for non-committee members and officers). This has meant that other
partneragencies have been able to participate in meetings such as Overview & Scrutiny who
may not typically have been able to attend.

Duringthe year the Council has undertaken anumber of consultation & engagement exercises
including the following topics:

e Council Tax reduction scheme

e My Place, My Views consultation

e Homelessness Strategy development
® ElectricVehicle ChargingPoints

e Budgetengagementwith businesses

In addition the Council undertakes the following to ensure a strong commitment to ethical values
and behaving with integrity including:

v Publishes consultations and surveys on the Council website and uses a consultation checklist

based on the Gunning Principles to structure consultations to ensure good communication
guidelines are adhered to.

v Streams all public council meetings to Youtube and Facebook live enabling anyone to access
the content of meetings.

v Utilisessocial mediaon a daily basisincluding Twitter, Instagram, Facebook, Linkedin and
YouTube to provide instantinformation on Council services thus allowing for afree flow of
comments from stakeholders.

v" Uses dedicated Locality Engagement Officers to attend local events to canvas the opinionss of
stakeholdersto help shape the delivery of Council services.

v" Produces specifice-bulletins for various interest groups including Business, Housing,
Neighbourhood Planning, etc.

v' Preparesan Annual Report, extracts of which are in the Statement of Accounts (Section 1—
Narrative Statement)
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Principle C: Defining outcomes in terms of sustainable economic,
social and environmental benefits

Steps we take to uphold the principle

The Council has a number of strategicdocuments and plans that guide its approach to achieving
itsvision and ensuring that it remains financially sustainable.

The Council’sadopted Priorities are set outin the Plan for West Devon Strategy and detailed
delivery plans. These canbe seenhere. Theseinclude:

® acommitmentto mitigating climate change and increasing biodiversity

e promotingthe visitoreconomy

e Deliveringon keyinfrastructure projects such as Okehampton Transport Hub
® Supportingtown and businesses

e Ensuringwe have a sustainablebuiltand natural environment

e Buyinglocal where possible

The Council’s policies, aims and objectives are well established and monitored at various levels
forexample forward plans, annual service planning process and personal development reviews.

In addition the Council undertakes the following to define outcomes in terms of sustainable
economic, social and environmental benefits:

e Demonstratesthe work of the Council through an Annual Report of Achievements
Provides quarterly updates to Hub Committee on progress against our adopted priorities
Shows how the Council supportsits prioritiesinthe decisions it makesin eachreport
that the Council considers

Demonstrates its commitment to sustainability in the planning applications it determines
Delivery of more EV installations on Council land

Working with partners on an approach to tackling rural poverty

Facilitating urban tree planting
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Principle D: Determining the interventions necessary to achieve
intended outcomes

Steps we take to uphold the principle

The Council has implemented an enhanced performance management framework to reporton
the progress against our adopted Better Lives for All strategy. This framework includes:-

e Quarterly Integrated Performance Management Reports to Hub Committee
® Monthly ‘Deep-dives’ intoaspecifictheme by Overview & Scrutiny Committee
e Sixmonthly Key Performance Indicator reports considered by Overview & Scrutiny

e Six-monthlyStrategicRisk reportsto Audit & Governance Committee setting out the key risks
inachieving ourambitions

® An Annual Reportof achievements aligned to our strategic priorities

Duringthisyear, the performance management framework has been furtherenhanced with the
implementation of anumber of officer boards and we have taken further steps to enhance our
performance management framework including :

e EstablishingaStrategic Delivery Board consisting of the Senior Leadership Team,
Assistant Directors and other Heads of Service as required. This board has oversight of
key strategic programmes including corporate strategy delivery.

e EstablishingaPerformance Boardto be responsible for overseeing organisational
performance and to take operational service based decisions around resource
deploymentand management

e Establishing Planningand Capital Programme Management boards to oversee progress
of these key service areas.

e Auditreporttracking

Partnerships & Governance

The Council has several partnerships that help to deliver our Strategic Priorities. Regularupdates
are provided by key partnerships to Members with them being provided either formally to the
Overview & Scrutiny Panel orinformally through the weekly Member Bulletin.

During 2022/23, the Council has taken steps to extend funding to those key partners that
contribute to our priorities. Agreement was made to extend funding for partners such as Citizens
Advice, Council for Voluntary Service and community transport schemes forafurthertwo years.
We have alsoincreased funding to Citizens Advice in recognition of the additional collaboration
requiredtorespondtothe Costof Living Challenges.
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Principle E: Developing the entity’s capacity, including the capability
of its leadership and the individuals within it

Steps we take to uphold the principle

Through regular staff briefings, e-bulletins, team meetings and an online staff appraisal system,

West Devon Borough Council ensurethatall staff understand our corporate priorities and how
theirwork contributestothem.

During 2022/23 there has been a significantfocus on organisational development (including a
clearOD Plan developed with input from staff) and people manage ment with the bringing
together of core functions (HR, Comms, Organisational Development and Strategy).

In September we carried outan employee survey (delivered by the LGA). This has enabled us to
identify the key drivers to unlocking further potential within the organisation as well as
benchmarking with other similarauthorities. We will be following this up with a furthersurvey
during 2023/24 to see how we’re progressing.

In addition the Council undertakes the following to develop the entity’s capacity of its leadership
and the individuals within it:

e Delivered aManagement Development Programmeforacohort of over 30 senior
officers within the Council

e ProvidedaMembertrainingand development programme
® Promotedtostaffthe use of “Learning Pool” an extensive online learning resource

e Deliveredfocusedtrainingonspecificissues (e.g. complaints, data protection,
information security)

e Workedin partnership withlocal authorities and otherbodies to achieve economies of
scale -South Hams forour full Shared Services, Teignbridge District Councilfor
Procurement supportand Plymouth City Council through ourJoint Local Plan.

e Conductedastaff surveyto gauge employee satisfaction and assistinimproving how the
organisation performs.

e Helda Staff Awards ceremony to recognise outstanding performance, and highlighted
compliments paid to staff from customers and colleagues in the weekly staff bulletin
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Principle F: Managing risks and performance through robust
internal control and strong public financial management

Steps we take to uphold the principle

Thereis a culture of risk ownership and management throughout the Council with Strategic Risks
beinglogged centrally and are updated regularly. Foreach risk, the uncertainties are identified,
along withthe consequences, likelihood of occurrence and strategicimpacts that would result.

Elected Members have the opportunity to raise concerns with the mitigating actions being taken
by officers and can suggest new risks for consideration. In addition to continuing to report risks
to the Council’s Audit Committee twice ayear, an overview of the risk profile is provided to the
Executive on a quarterly basis.

All Committee reportsincludeareference, where relevant, to the potential impact on the
Council’s priorities and corporate strategy themes, and address as appropriate any financial,
staffing, risk, legal and property implications.

In addition, the Council undertakes the following to manage risks and performance:-

e Continuous managerial review of servicesto ensure continuous improvementand the
economic, effective and efficient use of resources

e Financial managementarrangements, where managers are responsible for managing their
services within availableresources and in accordance with agreed policies and procedures.
Quarterly budget monitoring reports are considered by the Executive.

e Active performance managementarrangementsincluding regularreportsto Overview &
Scrutiny Panel and Development Management Committee on performance measures.
Identifies key risks for each service as part of its annual service planning cycle
Maintains risk registers for significant projects —capital programme, future IT etc.

A robust complaints/ compliments procedureisin place and iswidely publicised, with the
Ombudsman’s Annual Report being reported to the Overview and Scrutiny Panel.

Freedom of Information requests are dealt with in accordance with established protocols.
Fraud/Irregularity - There have been noirregularities to report regarding the day-to-day
operation of the Council. However, there have been 23 cases investigated (value of £74,429)
whichrelate to COVID-19business grant applications. None of these were proven to be fraud
but were errors or non-compliance with the grant conditions. Asaresult, £58,617 has been
repaidtothe Council and central Government. Any cases identified have been reported to
Devon Audit Partnership’s Counter Fraud Team and to the National Anti-Fraud Network
(NAFN).
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Principle G: Implementing good practices in transparency, reporting
and audit to deliver effective accountability

Steps we take to uphold the principle

The Council follows the Government Communication Service guidance on providing clearand
accurate information and has a numberof measuresin place to demonstrate transparency and
accountability.

An Audit & Governance Committee meets between five and six timesayearand itsroleisto
provide an oversight of the financial reporting and audit processes plus the system of internal
controls and compliance with laws and regulations.

The Council also has two internal audit staff managed by the Devon Audit Partnership who
provide an opinion onthe internal controlenvironment and governance processes. In March
2019 (Minute AC39), it was recommended to Council for West Devon Borough Council to join the
Devon Audit Partnership as a ‘non-voting’ partner. This was approved by Council in March 2019
with the Council joining the partnership as a non-voting partnerfrom 1 April 2019.

Process for maintaining and reviewing effectiveness of the Council’s
Governance arrangements

The Council has responsibility for conducting, at least annually, areview of the effectiveness of
its governance framework including the system of internal control. This responsibility isin
practice carried out by Senior Managers, with the Chief Executive informing the Hub Committee
of any significant matters warranting their attention. The Council ensures the delivery of services
inaccordance with Council policies and budgets, which includes long term financial planning, the
Council’s Constitution, good financial managementand ensuring up to date risk management
across the Council.

In addition the Council undertakes the following toimplement good practices in transparency,
reportingand audit:-

e Appointingan external auditor (Grant Thornton) for 2022/23 to make conclusions on our
accountingand value for money arrangements

Ensured all Member decisions are formally minuted

Streams all of its publicmeetings online

Publishes all Council decisions online together with background reports

Produces an Annual Report detailing Council performance and spend
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How we ensure the Governance Framework and controls are effective

The review of effectiveness of the system of internal control is informed by three main sources: the
work of Internal Audit; by managers who have responsibility for the development and maintenance
of the internal control environment; and also by comments made by external auditors and other
review agencies/inspectorates.

The Audit & Governance Committee

The Audit & Governance Committee has aspecificroleinrelation tothe Council’s financial affairs
includingthe internal and external audit functions and monitors the internal workings of the Council
(broadly defined as ‘governance’). Itis responsible for making sure that the Council operatesin
accordance withthe law and laid down procedures and is accountable to the community forthe
spending of publicmoney.

The Audit & Governance Committee provide:-
I.  independentassurance of the adequacy of the risk management framework and the
associated control environment
II.  independentscrutiny of the Council’s financial and non-financial performance to the extent
that itaffects the Council’s exposure to risk and weakens the control environment
Il.  oversight of the financial reporting process.

Internal Audit

The Council’s responsibility for maintaining an effectiveinternal audit functionis setoutin
Regulation 6 of the Accounts and Audit Regulations 2011. This responsibility is delegated to the S151
Officer.

The Internal Audit function operatesin accordance with best practice professionalstandards and
guidelines toindependently and objectively review the extent to which the internal control
environment supports and promotes the achievement of the Council’s objectives and contributes to
the proper, economic, efficient and effective use of resources. The Senior Leadership Team consider
all Internal Audit reports and ensure that agreed recommendations are implemented.

The Internal Auditannual reportfor 2022/23 was considered by the Audit & Governance Committee
on 14 March 2023 (Minute AC/25). The report contains the Head of Internal Audit’s Opinion forthe
2022/23 yearwhichisthat of “Reasonable Assurance” on the adequacy and effectiveness of the
Authority’sinternal controlframework.

Senior Managers

Individual managers are responsible for establishing and maintaining an adequate system of internal
control withintheir own sections and for contributing to the control environment on a corporate
basis. There are a number of significantinternal controlareas which are subject to reviewby internal
audit.
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External Auditors and otherreview agencies/ inspectorates

Our external auditors (Grant Thornton) haveissued their ‘Audit Findings report forthe Council’ for
2022/23 andthiswill be considered by the Audit and Governance Committee on 19 March 2024. The
document summarises theirkey findings in relation to their external audit of the Council for 2022/23
and contains an opinion onthe Council’s financial statements, the control environment in place to
supportthe production of timely and accurate financial statements, and the Council’s significant risk
areas.

The ’Audit Findings’ report concludes that Grant Thornton have substantially completed an audit
of the financial statements and subject to outstanding queries being resolved, they anticipate
issuing an unqualified audit opinion following the Auditand Governance Committee meetingon
19 March 2024. There are no adjustments to the draft 2022/23 accounts apart froma few minor
disclosure changes.

Value for Money Arrangements

Grant Thornton’s Value for Money work provides acommentary on the work the Council have
undertakento addressthe key elements of governance, financial sustainability and how toimprove
economy, efficiency and effectiveness.

The Value for Money arrangements for 2021/22 were notable to be considered during 2022/23 due
to capacityissues forour Auditor, Grant Thornton. A joint Value for Money report was undertaken
for 2021/22 and 2022/23.

On 5 December 2023 the Audit and Governance Committee considered aninterim Auditor’s
Annual Report from the Council’s external auditors, Grant Thornton. This gave commentary on the
Council’s arrangements to secure economy, efficiency and effectiveness in its use of resources.
The report stated that ‘The Council has demonstrated a good understanding of its role in securing
economy, efficiency and effectiveness inits use of resources. Our work has not identified any
significant weaknesses in arrangements.’
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Significant Governance Issues

Overthe coming pages, we set out keyissues forthe Council during the yearand the actions we will take to address any weaknesses identified in our
governance system. The issues identified within this section of the report are informed by our own testing and assessmentincluding any significant risks
from our StrategicRisk Register.

Issue Identified Action to be taken Responsible

Officer and
target date

Financial Uncertainty

Failure to sustain a robust on-going medium term financial strategy
in WDBC with adequate reserves to meet unforeseen On 21st February 2023, Full Council approved its budget Director
circumstances, due to cost pressures and reduced income, council [LRAYEZZNIEECEUR GRS NS TRl LR SR VR U Strategic
decisions, changes in Government policy with regard to business [ GIEIRCR TR EIR o gtz 2 el Finance -
rates and affordable housing. shown in Appendix B. The Council is currently forecasting a 2023
R o S N O R S R W R SR e R R e () £0-22m budget gap by the following year, 2024/25. The
in December 2022 however Government again made only a single [ULLENRCER LD T ERCE N PrvZsTP N S

year settlement but with a commitment for consultation on further  [EESullly IR (el Ry RN o= R el CINIIREE S RNV [TET
funding reforms to come forward during 2023. year to close the budget gap annually.

The Council has continued to work in partnership with South Hams

. . . . Director
DIS'[.I’IC'[ Councn\/\hlgh has aIIoweq \VESSRIELR ORI WNVERS The Council will continue to lobby Gowvernment for fairer Strategic
savings of £2.'2 million and more |mport§1ntly protect all statutory funding for rural senices, and respond to the committed Finance —
front_llne SEIVICES. Between_ both Councils the a_m_nual shared consultation on funding reforms which we anticipate to be September
services savings being achieved are over £6 million per annum. launched in 2023 2023

However, the Councils continue to face considerable financial

challenges as a result of uncertainty in the wider economy and
Constralnts on pub“c sector Spendlng May 2023, officers will work with the Leader and Hub

Committee to review the Medium Term Financial Strategy,
the capital programme and resenes. This activity will be
aligned to the development of a new Corporate Strategy for
the next 4 year period.

Following the commencement of the new Council term in

West Devon Borough Council
Annual Governance Statement —Issued 19 March 2024



Issue Identified

Action to be taken

Responsible

Officer and

Inadequate Staffing Resource

During 2022/23,the risk that the Council is unable to retain existing and
attract new staff has continued to increase,to the point whereit is an
issue rather than arisk.

The last few years have seen Local Government stepping up to provide
significant and varied support to our residents, communities and
businesses in addition to maintaining our core service delivery. In
addition to increasing the pressure on our workforce, it has resulted in
longer term changes to recruitment and retention.

Throughout 2022/23,the Council has experienced recruitment and
retention challenges. In February 2022, we introduced a market
supplement policy that enables an enhancement to be made to the salary
of certainroles wherethere is a demonstratable difficulty in recruiting
(such as Planning and Legal Officers). These supplements are for an
initial 2 year period and kept under review.

The Council has also undertaken a job evaluation exercise on all principal
professional and technical roles, comparing salaries to other similar
employers and considering any recruitment and retention challenges.
Steps taken have ensured that all Council employees will have received a
minimum 6% pay increase since April 2022.
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The Council will continue to monitor the issue and impacts of
recruitmentand retention challenges. In January 2023 we
developed a comprehensive Organisational Development Plan
setting out all of the steps we willimplementto place the Council
as an employer of choice, supporting and developing our
workforce to deliver our future priorities. The delivery of this plan
will be a significantfocus throughout2023/24.

In the Autumn, we will undertake a further employee survey and, if
required, adaptour plans in response.

target date

Assistant
Director
Strategy and
Organisational
Development—
2023/24
ongoing



Issue Identified Responsible Officer and target date

Health and Wellbeing Service Provision

The Council has regularly met with the Chief Director Place and Enterprise and Section
Executive of our outsourced Leisure Senvice 151 Officer — 2023/24

(Fusion Leisure) to monitor the impacts. We

are actively taking steps to progress plans for

the decarbonisation of its sites which will,

longer term, result in a reduction of energy

costs — although this will not address the

immediate impacts.

Leisure services continue to be provided at the leisure centres. Leisure
services nationally continue to be significantly impacted by the increases to
energy costs and other supplies and services, with the issue being further
compounded as individuals consider their own levels of expenditure and
focus on essential spending — with discretionary spending on items such as
leisure being areas where individuals consider making savings.

The Council continues to regularly meet with the Chief Executive and
Financial Director of Fusion Leisure to understand the impacts. We are
actively taking steps to support the fusion progress plan for the The Director of Place and Enterprise &
decarbonisation of its sites which will, longer term, result in a reduction of  [ESY=Ye31le] o I L% RN @]iTeT=) aRY.Y 1| BIRY.Y o] { /O VLY 14 o W1 ¢ 1=)
energy costs — although this does not address the immediate impacts. Plans [el{elV e [Yar-1eTe NN o (1970 I (011 0 = RENTolo -\ =R (o}
are already in place and have been approved to install solar panels on each FY IR (=10 B

leisure centre. The Council will apply tothe Swimming Pool Support Fund,

with applications being opened in the Summer. This was the £60m of new

government funding that was announced in the Spring 2023 Budget. The

Government funding is being distributed by Sport England although the

amounts of funding available to leisure centresis likely to be minimal. The

membership level for Meadowlands, Tavistock has increased by 3.7%

compared to the pre-covid level (1,115 memberships in March 2023

compared to 1,075 in March 2020).

The membership level for Parklands, Okehampton is 18% lower than the

pre-covid levels (677 memberships in March 2023 compared to 824 in March

2020).
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Issue ldentified Action to be taken Responsible Officer and
target date

Internal Audit During the year, the Council’s internal audit team have carried out a number of reviews in order to provide an
FE Gl Lol annual opinion of the adequacy and effectiveness of the Councils internal control framework.

At the meeting of the Audit and Governance Committee on 14 March 2023, the Head of Internal Audit concluded
an opinion of Reasonable Assurance for the 2022/23 financial year. This means that following Internal audits
undertaken during the year, the Internal Audit team consider that there are generally sound systems of
gowernance, risk management and control in place across the organisation. Some issues, non-compliance or
scope for improvement were identified with the most significant recommendations being as follows.

Building Maintenance Works Scheduling — Follow Up Audit (Limited Assurance)

This follow up Audit has carried forward a number of High Priority recommendations which relate to: -

+Creating a formal building maintenance strategy and delivery plan to guide and prioritise building Head of Assets — Target

maintenance work. date June 2023
*Review the resourcing and roles and responsibilities of the Building Maintenance Team, and prioritise their
work
. . . . Head of Assets —July 2023
*Consider the balance between planned and reactive maintenance work and review the staff resource y

allocated
Head of Assets — March

2024

Procurement Audit (Limited Assurance)

Two high priority recommendations were made
Head of Assets — Target

. . September 2024
*Follow an appropriate procurement route when current energy contracts expire

«Maintaining a central contract register Assistant Director Strategy
— Feb 2023
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Conclusion

The Council is satisfied that appropriate governance arrangements are in place. However it remains committed
to maintaining and where possible, improving these arrangements, in particular by addressing the issues
identified by Internal Audit and External Audit in their regular reports to the Audit and Governance Committee.

Signed: Signed:
Clir Mandy Ewings Andy Bates Chief Executive
Leader of West Devon Borough Council On behalf of West Devon

Borough Council

Date: 19 March 2024
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